




























































































WATER RESOURCES COMMITTEE MINUTES

Council of the County of Maui

October 13, 2004

COUNCILMEMBER PONTANILLA: Okay. Should anything happen to that pump, you know,
based on the 2 million gallon per day, you know, how long would it take to replace that
pump? Or in, in the case knowing that the pump life expectancy is seven years, is the
Department going to be, like, preplanning in regards to the possibility of that pump going
out of service?

MR. TENGAN: Yes, we do have a, a preventive maintenance program where, where we
monitor the efficiencies of the pump. And based on that, when we see a decline in the
efficiency of the pump, then it kind of indicates that we should start making plans to
have it replaced. And if we're lucky we can catch the, you know, do the replacement
before the pump completely breaks down.

COUNCILMEMBER PONTANILLA: Okay. Thank, thank you, Chair.
CHAIR MATEO: Thank you. Mr. Molina.

COUNCILMEMBER MOLINA: Yeah. Thank you, Mr. Chairman. Mr. Tengan, as a follow up
to Member Pontanilla’s question regarding the base, base bid for the exotic deep well
pump, the risk that's mentioned, is that what that is? | guess the, the risk of a. . .of, of
breakdown sooner than, | guess, the alternate bid. Is that what, what’s involved?

MR. TENGAN: That’s correct. However, | should mention that the lead time to order a pump
in, in this case here, we expect it to be about 16 weeks. In other words, if the pump
breaks down and it's no longer operable, it would take us 16 weeks to get a
replacement pump ordered and delivered.

In the case of the smaller pump this has to be, oh, this is built in Germany and for some
reason it takes about a year for us from the time we order a pump to receive that pump.
| don’t know what the reason is, but that’s what, that’s the information we got from the
manufacturer.

COUNCILMEMBER MOLINA: Uh-huh. The, the base bid that, that, that pump is made, |
guess, in America?

MR. TENGAN: It could be made in America, Japan, or maybe even China.

COUNCILMEMBER MOLINA: Okay. Okay. And it takes considerably more electricity and
power as well too, yeah, so. Okay. Thank you.

CHAIR MATEO: Thank you, Mr. Molina. Members, any additional questions? Mr. Tengan,

just, just one question. As you, as the, you, you prepare for the bid process, and, and
then, you know, say you, when you get the pumps, at what date or at what timetable are
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you working with Maui Electric Company so the scheduling of the power can be
installed as the pump is being completed?

MR. TENGAN: Yes, Mr. Chair. We are working closely with Maui Electric. Maui Electric has
asked us to assist them with the obtaining of the easements necessary to put in the
electric poles along Piiholo Road. That would probably be coming before the Council at
some point in time.

CHAIR MATEO: Okay. Thank you and --

MR. TENGAN: So if the Council could expedite that permit or easement, the Department
would really appreciate that.

CHAIR MATEO: Okay. Thank you, Mr. Director. And |, | think Member Pontanilla and Molina
brings up, you know, major concerns about the maintenance and the security in
knowing that the pump that will be installed will be maintained regularly so that there is
no breakdown. But mechanicals are always something that is really unanticipated.

So, you know, as we prepare for the installation of this particular development of the
well, 'm kind of hoping that the Department is, in fact, also preparing for, |, | guess, you
know...(CHANGE TAPE)...break, breaks in services, because the securing of a well not
only is it time consuming to order it out, but also costly. So the potential of a backup
process for the well would be an important part in assuring that the services does not
come with a break.

Thank you very much. Members --
COUNCILMEMBER HOKAMA: Chairman.
CHAIR MATEO: Mr. Hokama.

COUNCILMEMBER HOKAMA: | would like to ask the Director, if there was no changes from
the original specifications of the original bid that, proposals that was sent out for
consideration, when would that well have come on line if everything proceeded
accordingly with the initial exploratory well drilling, and then finding sufficient waters and
clearance from Commission on Water Resources, construction? When would have that
well been on line?

MR. TENGAN: My estimation, Mr. Chair, at the time that we’re looking at only doing on the
smaller pump. | think we had estimated or projected that that well would be, would have
been on line in June, between June and August of last year. | mean, | mean next year.

CHAIR MATEO: °05.
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COUNCILMEMBER HOKAMA: °05, 2005, Mr. Director?
MR. TENGAN: Yes.

COUNCILMEMBER HOKAMA: Okay. So now we’re looking at half a year to a year away,
additional?

MR. TENGAN: That's correct. Between six months and nine months.

COUNCILMEMBER HOKAMA: Okay. Since Department of Management decided to get
involved with this project with your Department, and now we have some delays in
changing of scope, the environment of construction projects and bidding has changed
also.

In, in this, this October 13th, communication from Mr. Nakamura to you, Mr. Director,
regarding the opening date next Tuesday, October 19th, if things go according to how |
have been informed of the recent last few months, is the amount of budgeted funds
available sufficient to cover this project?

MR. TENGAN: Mr. Chair, |, that would be a difficult question to answer. We can only wait and
see what the bids come in at. But as Councilmember Hokama has stated, it could
come, possibly come in at much higher than the $2.1 million we’re estimating at the time
or at this time.

COUNCILMEMBER HOKAMA: If the number is. . .l don’t want to even put an estimate right
now, but let's say even 30 percent higher, is your Depariment ready to make
recommendations on how to either adjust funding, or what will happen to, again, the, the
development of the final stages of Pookela’s construction? What, what do you think is
the setback and, and, and how would your Department try and address those issues?

MR. TENGAN: Mr. Chair, I'm sure because of the, our ‘04 budget of $22 million and our
expected production level, let’s say, of getting about $15 million done out of that budget,
we could come in for a budget amendment looking at other projects that would, would
be lapsing on December 31st, to help us finance any unexpected increases in cost.

COUNCILMEMBER HOKAMA: Okay, and, and thank you for that comment. And, and I just
wish to share with the Members that after October 19, the Department makes a
analysis, send communication to the Mayor’s office for posting. | don’t believe Budget
and Finance has a time to take up an amendment this calendar year, which would mean
it would be in the new Council in a new term. And we’re looking at possibly, what,
another four, six months delay?
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My disappointments, Chairman. | would have rather had hoped the Department would
have convinced Management Department to have gone in ahead with their new
specifications and, and, and my position, Chairman, is that it is better to get this well on
line as soon as possible than now continue to face additional pressures and stresses
that this March 2006 may not be a real completion date. And, again, if the Department
is going to transfer funds to take the over, or unbudgeted amount by bid requirements,
then what other projects get delayed and shifted in priority?

And where does this fit in the big picture of what we’re trying to accomplish? Since at
this point in time, yet, Mr. Chairman, we’re unclear in the direction and vision of the big
picture on where water, domestic water for potable use for our residents is going to go.
And how are we to prepare the finances of the County to address this in response to
comments for me to consider rate increases?

You know, | wish the Department well, because eventually it comes a point when is it
worth that big extra to do a project? Maybe this would have been in construction and
ready for completion in the near future if we did it the original way, Chairman.

So | just bring up points, Chairman, that | know the Director is well aware of. He
understands the construction climate, the bidding climate including a project the
Department has just put out, Members, that no one bid. . .because everyone’s busy.
And to have a subcontractor even consider an amount bigger than the total budget for a
project, what is a general contractor to do? What is the Department to do?

And 1, | thank you for not ruling me out of order for sharing my serious concerns and
frustrations about the continued delay of getting something we know is there. It's been
accepted to be able to move for a construction of a pump to deliver water to our
Upcountry community, and it keeps getting delayed, Chairman. We made funding
available years ago. | expected it to be completed, and now we are still yet in bid
processing. Thank you.

CHAIR MATEO: Thank you very much, Mr. Hokama. And, and I'm sure the Department is
well aware that the urgency of Pookela has been one that, that | dare to say all of the
Members of this Committee has been on the Department time and time again letting
them know that, you know, you've got to complete this project.

You know, this, this whole project was in the, in the front page of The Maui News almost
two years ago saying it’s going to happen. Well, we’ve created the false hope for our
Upcountry people for, you know, time that has just, you know, like, been wasted really
for them in waiting for water to be delivered to them. And the wait has got to end some
time.
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And | believe the Director at this point, you know, will take an earnest effort in trying to
help us expedite the process, and do what he can to work with Administration and move
this project forward in, in a much faster time frame.

Members, are there any additional questions for the, the Department? Hearing none; it
is the Chair's recommendation to defer this item if there’s no objections.

COUNCIL MEMBERS: No objections.

COUNCIL MEMBERS VOICED NO OBJECTIONS (excused: DK, WN).
ACTION: DEFER pending further discussion.

CHAIR MATEO: Thank you very much. And any announcements? The Chair would like to
take this time to recognize our colleague from Hana, and we, we say to you hauoli la
hanau. | believe it was 25 all over again.

COUNCILMEMBER CARROLL: Sixteen.

CHAIR MATEO: Sixteen. There you go. Members, this meeting is adjourned. . . .(gavel). . .

ADJOURN: 10:59 a.m.

APPR %74\
NYA MATEO, Chair
Water Resources Committee

wr:min:041013:jc Transcribed by: Jessica Cahill
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